
Integrated Security Services 
delivers major cost saving 
initiative for Victoria Racing Club

In order to safeguard its customers employees and resources, the Victoria Racing Club (VRC) 
engaged Integrated Security Services (ISS) to undertake the installation of an innovative security 
solution at their new “Club Stand”. ISS delivered a fully integrated system incorporating access 
control, CCTV, intruder and fire detection into a single front-end solution.

The original scope called for an alternative system, however whilst liaising with the VRC and its 
architects, ISS identified a more cost effective and innovative solution for the client. In collaboration 
with the VRC’s facility managers, ISS redeveloped the scope of the security solution to utilise the 
Inner Range Integriti system and then proceeded to fully integrate the various security components. 
This resulted in an easier to use, more cost effective and scalable solution. 

Working with ISS and their staff proved to be a major cost saving 
initiative for us and their installation of the system was seamless. 

– Kerry Thompson, Senior Manager, Planning & Construction, Victoria Racing Club.
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AT A GLANCE
Organisation Victoria Racing Club (VRC) 

Industry Gaming and Racing

Value $128.9 Million

Complexities
•  Over 200 employees and 400,000 total 

attendances annually at race days. 

•   VRC needed a reliable security system to 
effectively manage the heavy live traffic flow 
of people and vehicles throughout its grounds 
and parking areas.

•  Complex security and building access 
requirements based due to varying 
operational times and schedules of staff.

•  Requirement for Disability Discrimination Act 
(DDA) compliance across entire venue. 

Solution
•  Access control for over 110 doors including 

many with complex electromechanical 
automation for DDA compliance;

•  Avigilon Enterprise video surveillance solution 
with 119 cameras deployed and high-level 
integration into Integriti Professional;

•  AMPAC Fire panels integrated to Integriti 
Professional via a high-level Modbus interface.

Results: 
•  Major cost saving for VRC. 

•  Improved crowd management.

•  Improved event response times.

•  Safer more secure environment for guests 
and employees.

Our Avigilon solution helps identify 
potential problems and brings that 
information to our attention, helping 
our security team to be proactive 
rather than reactive – and that level 
of security is extremely valuable to 
our customers.

- James Reid, Executive General Manager, Flemington Operations

Seamless implementation of 
Avigilon security system
With over 400,000 attendees annually to the Spring 
Racing Carnival, the VRC needed a solution that 
maintained the sites security, including sensitive areas 
such as private rooms & function zones, whilst allowing 
the free flow of high-volume pedestrian traffic around 
the grounds during racing periods.

After the successful deployment of the base system 
throughout the entire Flemington site a number of 
years ago, the new Club Stand was also integrated with 
two new custom-built servers and 119 new Avigilon 
cameras. The Avigilon Enterprise platform including 
Video Matrix walls and client workstations, allows 
for quick and easy setup of two temporary remote 
monitoring centres where staff, Metro Train personnel 
and Victoria Police can easily monitor the venue and 
attendees during the carnival period.

A key challenge for this world class venue was the 
varying operational times and schedules of staff. 
Staff needed access at various times, whilst access to 
the general public needed to be restricted. ISS worked 
closely with the VRC’s operations team so that the 
whole process of enabling lifts, activating doors and 
unlocking areas can now be easily activated via a 
mobile phone.

Sensible, effective and compliant 
security solutions
The combination of access control, intruder detection, 
CCTV and fire into one front end solution has also 
meant that the security guards are more responsive 
to incidents, whilst mobile control has also meant that 
they are not tied to the control desk and therefore able 
to undertake more regular patrols of the site.


